                                                       
                                                                                                           

                                                       
                                                                                                           

                                                       
                                                                                                           
Summary 
	Sl. 
	Points 
	Notes / Justification 

	1 
	Overview of the 
Project 

	

	2 
	What is the Innovation in the Project? 
 
 
What are the problems that the proposed product/technology aims to solve?  
	


	3 
	Describe the R&D track records of the Indian Project Lead (INPL) or Project Members that are relevant to the 	project development?  
	

	4 
	What is the commercialization capabilities track record of the Indian Project Lead (INPL) – customer names, sales network, geographical coverage, distribution partners, export  capabilities etc 
	

	5 
	What is the Expected Commercialization Plan?  
	

	6 
	Comparison with existing technologies / methodologies / competitors  and key benefits of the project 
	

	7
	Any prior or existing acquaintance / relationship with the UK
Partners?  
 
What is the synergy between Partners, knowledge exchange / transfer between the Partners?
	

	8
	Describe the financial strength of the Indian Project Lead (INPL) – sales revenue, investments from investors etc.
	

	9
	The main challenges faced 
by the Partners 

	

	10
	Measurable 
Outcomes 
	

	11
	Key Role and 
Responsibilities among the Project 
Partners 

	INPL

	
	
	SPL

	12
	IP Sharing Matrix 
(any IP coming to India, % of IP sharing by Partners). Has IP sharing agreement been signed between Indian and UK Partners?  

	



Quantitative Milestones to be Achieved in the Project for Reviews and Fund Release 

	Key Costs Heads*
	Total Project Cost (INR)
	IPL Funding 
	TDB Funding (INR) to IPL
	Indian Academic Partner  Cost (IPP) (INR)
	TDB Funding (INR) to IPP

	Equipment (40%)
	
	
	
	
	

	Manpower (25%)
	
	
	
	
	

	Consumables (20%)
	
	
	
	
	

	Travel/Others (15% including Overhead Cost)
	
	
	
	
	

	Total Cost
	
	
	
	
	







	Output : Techno- Economic- Social Benefits

	Sl
	Technical Inputs
	Economic Benefits
	Social Benefits
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